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ACTION ITEM

RECOMMENDED ACTION(S)

Consider directing staff to reduce service levels on Lines 800 and 801 commensurate with the
end of BART's financialsupport of the Late Night Bus Service Expansion.

BUDGETARY/FISCAL IMPACT

The District has been charging BART a discounted rate of $95/hour to operate additional late
night service on weekends. This discounted rate was derived through negotiations between
BART and the District and does not fully capture all costs associated with operating the service.
Based on this rate, the cost to BART to reimburse AC Transit for the additionalservice will be
approximately $445,545 for the coming fiscalyear, not including the$177,000 Regionalmeasure
2 (RM-2) contribution from Metropolitan Transportation Commission. AC Transit's additional
cost for the extended contract is approximately $287,434 considering a rate of $143/hour. As
such, ending the pilot expansion and returning to 2014 service levels will save the District
approximately$287,000 annually.

MTC staff have indicated interest in keeping the extension to the 24th Street BART station in San
Francisco. At the rate of $].43/hour, this willcost$48,763 annually and may allow the District to
continue to receive RM-2 funding from MTC.

BACKGROUND/RATIONALE

In November 2015, the Board authorized the execution of an agreement with BART to provide
one year of enhanced Late Night Bus Core Service. Thereafter, BART and AC Transit entered into
an agreement in which BART funds AC Transit to implement the following service enhancements:

e

e

Route 800 trips between San Francisco(24th St/Mission St) and Richmond with 20-minute
frequencies, instead of 30-minute frequencies, late Friday and Saturday nights.
Route 80]. trips between downtown Oakland and Bay Fair with 20-minute frequencies,
instead of 30-minute frequencies, late Friday and Saturday nights (Route 801 trips
between Bay Fair and Fremont remain at 60-minute headways).

In 2017, discussions between BART and AC Transit led to another one-year extension of the
funding forthe expanded weekend service on Lines 800 and 801, to August 2018. BART staff have
since indicated they are recommending the expansion funding not be continued beyond August
2018 unless AC Transit makes a commitment to fund the service with potentiaIRegionaIMeasure
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3(RM-3) funds starting in August 2019. Given the significant existing demands on limited RM-3
funds as well as the fact that passage of RM-3 is not guaranteed, AC Transit staff recommend
returning the weekend late-night service on Lines 800 and 801 to pre-expansion 2014 levels.

This recommendation is based on an evaluation of the costs of the expansion to the District as

well as the fact the increases in service have yielded uneven ridership gains, with some trips on
some days resulting in significant ridership gains over the 2014 baseline while other trips actually
losing ridership. Overall, the additionalservice yielded a ridership increase of 14.4 percent, which
would be a positive result were it not for the fact the service levels were increased by 50 percent.

Exhibit I Expanded Late-night Ridership

The proposed changes to the routes starting August 12, 2018 willbe

Line 800

. Reduce Saturday and Sunday frequency to 30 minutes (same as in place prior to
December 2014).

. Weekday service is unchanged.

Line 801

Reduce Saturday and Sunday frequency to 30 minutes to/from Bayfair BART and 60
minutes to/from Fremont BART(same as in place prior to December 2014).
Weekday service is unchanged.

ADVANTAGES/DISADVANTAGES

Advantages

Ending the pilot service expansion will yield approximately $296,000 annually and reduce the
mileage on buses. It willalso free up more coaches for maintenance overnight and reduce the
number of owloperator assignments, which are not attractive to the workforce

Disadvantages

This expanded service plays a role in improving travel options for those getting back to the East
Bay from nightlife in San Francisco as wellas those with non-traditionalshifts going to or from
work. Ending the late-night expansion pilot will mean those customers will need to wait an
additionalfive minutes on average for the bus.

Average Weekend
Ridership Baseline 2017

Base[ine vs 20].7
Riders Percent

800 1,370 1,668 298 21.8%

801 1,408 1,509 101 7.2%

Total   3,177 400 14.4%
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ALTERNATIVESANALYSIS

Staff considered using generalfund dollars to fund the service for another year then -- depending
on the passage of RM-3 - determine whether this is a program, it could use to continue the
expansion. Staff do not recommend this alternative since the increase in ridership did notjustify
the added expense of improving the headways on Lines 800 and 801to every 20 minutes from
every 30 minutes. The 30-minute headways are double that of all other AC Transit late-night
lines, including Lines 800 and 801 on weekdays.

Staff also considered not servingthe 24th Street BARTstation in San Francisco on weekends. Staff
do not recommend this alternative as it could means losing up to $177,000 in RM-2 funding from
MTC and eliminating direct weekend service between the East Bay and the Mission in San
Francisco.

PRIOR RELEVANT BOARD ACTION/POLICIES

Staff Report 14-222 Agreement for Late Night Service, One-year Pilot Program
Staff Report 14-222a Public Hearing to Continue Extra Late Night Service Pilot
Staff Report 14-222b Public Hearing: Proposed Service Changes to Late Night Service
Staff Report 14-222c Late Night Service Agreement Amendment
Staff Report 14-222d Late Night Service Agreement Amendment

A'TTACHMENTS

None
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Ramakrishna Pochiraju, Executive Director of Planning and Engineering
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Salvador Llamas, Chief Operating Officer
Chris Andrichak, Director of Management and Budget
MichaeIEshleman, Service Planning ManagerPrepared by:
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